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THE IDEA 
Borgo Basino is a multifunctional residential farm and folk school community. The main goal is to 
integrate elements of ecological, economic, social and cultural sustainability within a residential 
community hosting at least 8 – 10 people. The project focuses on three area of products and services:  
 

1. One area is social support services, “The Farm School,” offering training, vocational coaching 
and mentor support for young and marginalized people in transition, in addition to 
“educational farm” experiences for schoolchildren. 

2. One area is farm-based cottage industry, “The Farm Table,” offering small value added 
agricultural products, meals and cooking classes produced using innovative, sustainable 
methods;  

3. The third area is hospitality based in an intentional community context, “The Farm Village,” 
where guests can come to stay independently in fully furnished apartments, enjoy the 
surrounding farm and countryside or participate in hands-on activities onsite. 
 

This model of multifunctional farm focuses on the 
importance of providing a space for people in transition 
through meaningful work, sustainable enterprise, and 
wholistic community support. All of our customer base will 
draw on this primary focus, set in a rural agricultural context 
with ample opportunities to host local and international 
visitors of all types. Borgo Basino can offer a welcoming 
space, inclusive of diversity and the  potential that each 
person can bring, to offer a model for a better society. 



 

WHO AND WHERE WE ARE 
Federica Faggioli grew up living and working on the farm with her family. In addition to this childhood 
experience, as an adult she also offered horseback riding and horse therapy for guests and clients 
through her own side business as well as consulting in the development of other agriturismo activities 
in the surrounding area. She also volunteered extensively in humanitarian projects, including multi-
year human rights monitoring assignments in field sites around the world. EvanWelkin met Federica 
one of these field projects in 2008. Since then, she has earned a BA in Sustainable Environmental and 
Human Rights, a Permaculture Design Certificate and a Conflict Mediator Certificate.  
 
Evan, who currently is the Communication Director for the Global Ecovillage Network (GEN), has also 
owned a small consulting business for 8 years which has fully supported the family for the last year. He 
also worked for 10 years in nonprofit, public sector and education project management, working as 
Vocational Rehabilitaion specialist, career management case worker and youth transition expert. 
Coming from a community organizing, project management and youth development background, Evan 
was inspired by the Faggioli family farm as a potential site for combining tourism for income 
generation with a “folk school” based around a residential community, similar to Northern European 
models now adapted to North America. Since 2012, Evan and Federica have worked with collaborators 
to realize this vision. Evan is also Communications Director for the Global Ecovillage Network and has 
8 years of private consulting, facilitation and fundraising experience as well.  
 
 Bringing varied business backgrounds to this venture, they also intend to include other partners, 
single or families who would like to focus on living together as main part of their life choice and 
personal growth. Evan and Federica are both well-qualified in training and mentoring, especially with 
young and marginalized people who would ideally be the first collaborators on the project. 
 
 



 

 
 
Located at 3 km from the village of Cusercoli, the existing business is an agriturismo run by the Faggioli 
family, begun on surrounding land in the early 1980’s. The current 27-acre organic farm, “Borgo 
Basino,” was a retirement investment building on 30 years of experience to focus primarily on 
education and sustainable hospitality. The farm is situated at 350 meters above sea level (about 1150 
ft) and has 9 independent stone apartments built around a central courtyard. 
 
 
 



The buildings were remodelled with particular attention to use of natural resources, focusing on 
sustainability and energy self-sufficiency. There are extensive renewable energy systems like 75kW of 
solar arrays, a 3kW wind power generator, rainwater collection and a passive water treatment system.  

 
 
The little “Borgo” also features a professional kitchen, meeting space, a swimming pool, relaxation and 
BBQ area, woodfired oven and other amenities, offering enormous infrastructure potential.     
                                                           
 

 



 
The farm’s roughly 27 acres are 2/3 of forest and 1/3 agricultural land. Right now there is 5000mq (1.24 
acres) of fruit orchard consisting in old herloom fruit varieties and almond trees, about the same 
surface devoted to annual vegetables, a 160mq (1700 ft2) greenhouse (right now only partially used as 
seed bed), 1.5ha (3.7 acres) of pasture with walnut trees and another 1.5ha (3.7 acres) for arable land. 
We also have 2 donkeys, 4 goats and 18 bee hives for honey production. The products, both fresh and 
value-added ones, are sold directly to guests or used for tasting events during educational farm visits 
and workshops. 



THE ENTERPRENEURIAL CHOICE  
 

The project's main characteristic is environmental and social regeneration. We focus on a 
collaborative, non-competitive territorial model, where each business contributes to the social and 
economic development of the larger community. In recent years there is an increasing feeling for the 
need to “regenerate community,” when members of the local community knew and trusted each 
other, when the value of know-how was more important than the value of money, when each person 
was given space to make their own contribution. Our project combines several growing sectors, 
primarily within what is called the “third sector” in Italy that focuses on social services, combined with 
"slow" tourism, which is a growing part of one of the largest industries in the world's increasingly 
service-based economy. Finally, local production of products is increasing in popularity, even if the 
market share is still relatively small. By diversifying our offering and consequently our revenue 
streams, relying on a strong local network, drawing on an international support community and 
appealing to new and distant customers, we have every reason to believe that this will be not just a 
lifestyle choice, but also a successful enterprise. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Borgo Basino is organized into functional areas. Agricultural and agritourism activities fall mainly into 
the category of a “social farm”, under the legal structure of an organic Farm with a “Social Scope,” 
allowing work reintegration and internships for people belonging to marginalized communities. The 
“Farm School” will fall under the legal status of Educational Farm while other training and mentoring 
activities will be organized under a Cultural Association that will offer its services to members who pay 
a small annual membership fee. 
 
A key feature of our services is that we meet different needs for different kinds of people through our 
varied project streams.  The benefit of this kind of service is that in this way we offer a bridge between 
two separate areas of need, acting in mutually supportive aid role.   
 

Challenges Features Benefits 

FARM TABLE 
 
Lack of access to organic and ethical food, 
especially for those with low incomes. 
 
 
 
Lack of knowledge about healthy, seasonal 
produce and products and how to prepare 
them. 

 
 
Producing and harvesting organic, ethically 
produced food. 
 
 
 
Cooking classes, with an emphasis on 
seasonal products, practical skills and local 
traditions 

 
 
Low income people, in particular, gain 
access to quality food while tourism 
subsidizes activities.  
 
 
Revitalization and appreciation of local 
traditions and healthy eating habits. 
 

FARM SCHOOL 
 
Lack of sustainable applied models at costs 
that are accessible. 
 
 
 
Social isolation, disillusion with current 
models of social integration. 
 
 
 
 
Lack of opportunity to meet “the other,” 
siloing and increasing identification with 
“single issue” identity politics. 

 
 
Systematic and scalable application of 
model, with educational emphasis. 
 
 
Capacity to integrate people with diverse 
backgrounds and cultures, using inclusive, 
collaborative models with different points 
of entry. 
 
 
 
Intersectionality, with an emphasis on 
movement-building and self-care, to create 
a culture of understanding. 

 
 
Replicability of model, with emphasis on 
adaptation to diverse local conditions. 
 
 
A stronger society, especially to create a 
“slide” or “soft landing” from difficult life 
transitions, allowing people to ease into 
social regeneration. 
 
 
 
Regenerate and sustain cultures of holistic 
thinking and multi-dimensionality, 
understanding that interdependence is key 
to success. 

FARM VILLAGE 
 
Interest in sustainability tourism but lack of 
ethical models driven by sustainability 
rather than pure profit 
 
 
Lack of variety or overly “niched” markets 
within the sustainable tourism sector. For 
example, many “sustainable” tourism 
activities cater to young, well-off tourists 
from the global North. 
 
Interest in sustainable community living 
models but lack of opportunities to visit 
and experience intentional community in 
an accessible way. 

 
 
Our triple-bottom line approach to 
hospitality based in a community context 
offers authentic tourism at affordable 
prices. 
 
 Intercultural proprietors with children, 
multiple languages and expertise, plus 
decades of experience in the area and a 
multifunctional income stream not 
requiring a single niche market. 
 
Hospitality integrated into a residential 
community, overcoming common 
perception of community as “closed” or 
“inaccessible.” 

 
 
We can meet genuine interest in this 
market with a real offering for tourists, 
community members, and seekers alike. 
 
 
Flexibility based on point of departure for 
tourist of various backgrounds, with 
opportunities to tailor unique experiences. 
 
 
Very clear expectations from beginning of 
residential project, including aspect of 
strong external engagement with 
committed internal work for benefit of 
whole community. 



The transition of the business from its current organization to that of our future project will take place 
gradually, so we do not intend to make large initial investments beyond potentially accessing EU 
funding offered to young people entering agriculture (which Evan will be able to access).  

 
Minor investments beyond the significant bureaucratic costs of transition 
will include investing in upgrading the agricultural facilities, investing in 
sheep and fowl including hens, geese, and ducks, which were present on 
the farm and were victims of predation. We intend to introduce a system of 
pasture rotation and to integrate animals into increasing fertility using 
"chicken tractors" and manure composting. The orchard of heritage breed 
fruits and the pasture with a walnut grove will be transformed into food 
forests according to the principles of permaculture, so as to intensify the 
production even in areas currently not used. We have done a study of the 
farm's water resources and with the introduction of a couple of catchment 
areas, we are moving towards greater self-sufficiency, even with regard to 
water supply for the farm. Greenhouse production will be enhanced with 
the assembly of a thermocompost system, bringing numerous benefits 
simultaneously: heating both the growing space and water, using "waste" 
wood biomass and prunings in the form of chips to produce excellent 

compost and create a suitable microclimate to mushroom cultivation. 
 
Our focus is on an intersectional activity, starting from the idea at least 3 resident families that at first 
will be mainly engaged in work providing income outside the farm. This is to facilitate realistic 
economic investment and a gradual transition in the management of the activities. 
 



 
 We are already within the Italian Network of Ecological Villages (RIVE), part of a growing global 
movement to incorporate multidimensional sustainable life into a holistic system design context. We 
are also part of the Vivi Consapevole Romagna network, which promotes territorial activities that 
propose a healthy and natural lifestyle, aimed at improving the life of the local community. 
 
Part of our activity will also fall within the Folk School movement, an initiative that began in Northern 
Europe during the nineteenth century, which offers professional skills and learning opportunities by 
teachers/artisans in a residential school context. We already collaborate with some American 
universities to exchange best practices and programs aimed at sustainability and social justice and we 
have in mind private-public partnership projects, in partnership with social services in our area. 
 
We plan to access the European structural funds and investor support to restructure a part of the 
village that has not yet been completed and to create a value-added production facility. The main 
funds related to social farming which relate to our business are: the European Agricultural Fund for 
Rural Development (EAFRD), the European Social Fund (ESF) and the European Regional Development 
Fund (ERDF).  
 


